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Newsletter #38
ARE YOU READY TO TAKE UP THE CHALLENGE?

We welcome our new volunteers!
A belated Happy New Year to you
all! Our volunteers have all officially
left for their placements and have
begun the process of learning about
their new cultures and are
experiencing the joys (and
challenges) of what it means to live
in a Salesian community! Below is
an article introducing them all.
Living in community is an integral
part of what it means to be a
Cagliero volunteer. Past volunteer,
Tristan O’Brien, has written a
wonderful reflection about what it
means to live in community and the
best way to approach that as a
volunteer.
Many of our past volunteers
recently had the opportunity to
travel to Panama for WYD (Pictured
above). It was a wonderful
experience for them all to connect

with the broader Salesian, and
Catholic, world. Pope Francis
remains steadfast about a young
person’s responsibility to the world
at large. In his final homily for WYD,
Pope Francis reminded young
people:
You, dear young people, are not the
future but the now of God. He
invites you and calls you in your
communities and cities to go out
and find your grandparents, your
elders, to stand up and with them
to speak out and realise the dream
that the Lord has dreamed for you.
Let us take heed to the call of Pope
Francis and ask ourselves how we
will go out into our communities
and beyond!
Stay well and many blessings,
Lauren and Romina xo

Applications for our immersion
program to Cambodia are open
until February 15th. Please see
the poster below for more
details!
Are you ready to take up the
challenge?
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Our New Volunteers…
by Lauren Hichaaba

We always love the beginning of
the year when we get to spend
time with our new volunteers!
They always have so much
enthusiasm as they prepare to
embark on their volunteer journey.
This year is no exception. We
welcome four wonderful
volunteers into the Cagliero
family. This year our volunteers
come from all different parts of
Australia and have diverse
backgrounds.
Alasdair O’Brien and Keith Collins
are our inaugural volunteers that
will head to Timor Leste. Alasdair
hails from Melbourne and Keith is
from Perth. Keith has over forty
years’ experience as an engineer
and Alasdair has recently
completed his engineering degree.

Alasdair is in the remote
community of Los Palos in Timor
Leste. He will be working with prenovices and young boys living in
the orphanage there to help
improve their skills in English.
Keith will be working at the
technical school in the capital of
Dili. Keith will be focusing on
English instruction and will also
deliver some technical classes. So
far both volunteers have settled
well into life in Timor and we look
forward to more stories!
Finnian Whisson and Pisila Moa
are both undertaking their
placement at Don Bosco Technical
School in Phnom Penh, Cambodia.
Finn has come to us from
Adelaide. He is a long-time leader

from Don Bosco Camp and is
going to teach English and work
with the boarder boys in the
school.
Pisila, born in Tonga and raised in
New Zealand and Perth will be
joining Finn at DBTS. Pisila will
also work in the classroom and will
focus on working with the boarder
girls. Pisila has recently completed
a degree in medical science.
As always, we are blown away by
the caliber and commitment of our
new volunteers. Their willingness
to give of their time, energy,
compassion and love is inspiring.
We look forward to following their
journeys as they experience the
joys and challenges of
volunteering with the Salesians of
Don Bosco in the Cagliero Project!
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by Tristan O’Brien

There is a clear distinction between living with a
community, and living in a community. To live in a
community is to share the communal spaces, to
attend community events, to participate in
community meals and prayers, and all this is closer
to being physically present in the same spaces. In
short, it is living around people in a community. This
differs greatly from living with people in community. To live with
someone is to invest in them, to grow in knowledge of their interests, needs,
personality, weaknesses, flaws and more. More than simply knowing about the people, it is also a
desiring for more knowledge and understanding, it is a living with people while continually seeking to grow in
communion with them.
It is easy for people to share spaces and live around each other while never truly being in a community. We can
convince ourselves that sharing spaces and times is enough to build community, but without a sharing of our
deeper personalities the community is only a community in name, not in reality.
For a young volunteer entering a community it can be a challenge to live in community. Many established
religious brothers, sisters, priests or lay collaborators may view the new volunteer as a transitory presence, they
come and go. For those who have lived and worked in the missions for years a new volunteer staying for 6-12
months seems momentary, and it is easier to not invest in them personally as they will be leaving comparatively
quickly. From a volunteer’s perspective the greatest support in the missions can be the community, and they will
seek belonging, support and relationship from the established community. This is disconnect, the new volunteer
seeking to live in community, whereas the established community members often resorting to living around or
with the volunteer.
A volunteer wants to invest in the community members, to live in community, to involve themselves in the joys,
passions, personalities, weaknesses of the community. It is a shallow and unsatisfying life when community
becomes a group of people living in the same space, merely praying, working and resting around each other. A
volunteer entering a community will begin to see the fullness of each community member, after weeks and
months of observing and encountering them it is natural for a volunteer see the whole person, their highs and
lows and everything in between. Here is where a new volunteer may engage, and a community may engage with
the volunteer’s own highs and lows. This distinguishes a volunteer who has lived with a community, spending
time around them, to a volunteer who has lived in community. One shares spaces and times, the other shares
passions, weaknesses, memories and hopes.
Tristan has been a long-time contributor to the Cagliero Project. He volunteered at Don Bosco Technical School in Phnom Penh
during 2012. Since then Tristan has lived in various communities and is now teaching at Salesian College in Chadstone. He has
been a wonderful contributor to both the formation of new volunteers and is an active member of the Cagliero Project board. His
extensive involvement in the Cagliero Project over the years has given Tristan great insight to the needs and experiences of both
volunteers and communities. We are so appreciative of his ongoing commitment to the Cagliero Project!
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Cagliero news…
WELCOME BACK:
Teaghan Dolan and John Gartland
have both recently concluded their
Cagliero experience in Phnom Penh,
Cambodia.
Our Cagliero volunteers often hear
us say that their experience and
success can be summed up in one
very simple word; PRESENCE.
Presence with young people was at
the heart of the way Don Bosco
lived his life with young people and
we challenge our Cagliero
volunteers to do the same – to try to
be present (physically, emotionally,
mentally) with young people as
much as they can.

Both Teaghan and John were
exceptional examples of Salesian
presence and we are so proud of
them. We are so happy to have you
back but know there are many sad
hearts in Cambodia now.
Well done John and Teags.

World Youth Day 2019
Romina and I travelled with a group of
young people, including many past
Cagliero volunteers, to WYD in Panama.
It was a wonderful experience on so
many levels.
It was lovely to spend quality time with
our volunteers, some of whom have
recently returned and others who
returned quite some time ago. It is so
interesting (and incredible) to learn
about the ongoing impact the Cagliero
Project has in the life of a volunteer.
Many of our volunteers have a made a
real commitment to have an ongoing
relationship with their placement
country. This Cagliero Project then
ceases to be a ‘one-time experience’ and
becomes an ongoing, dynamic and lifegiving relationship between the
volunteer and host country, placement
and people! It is truly beautiful to see
volunteers take this step and
commitment beyond their Cagliero
experience.

Please keep us updated with what is going on with you – we love to hear and share
your news!
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